Assessment of NGOs

First level: (to be used by the national team)
General information:

When was the NGO established? 

Who (group or person) took the initiative to establish the NGO 

How is the operative structure of the NGO? (paid/volunteer staff, etc) 

What is the overall objective of the organization? 

What is the geographical area covered by the NGO?  

How is the organization funded? 

Do they receive financial or technical support from the government? 

What is the main field the NGO is working in? (Health, education, workplace, etc)

Have they implemented or plan to implement any HIV related activity? 

If so, have they worked (or plan to) in prevention
, care
 and/or support 
?  

What are the target groups they have for their activities? (General population, youth, women, etc) 

Are there any vulnerable group specifically included in the target groups of ongoing or planned activities? (drug users, commercial sex worker, men having sex with men, etc) 

Have they implemented prevention activities among any of the vulnerable group mentioned above? 

Second level  (to be used by the international team for assessment of NGOs) 

Structure of the NGO

Have the NGO clear objectives as organization?  

Is there any document in which the vision of the NGO is stated? 

Are the strategies used by the NGO relevant in relation with the overall goal of the organization?

How is the overall structure of the NGO? 

How is the NGO managed? 

Who is the NGO accountable to?

How many people work full time for the NGO? 

How many of them are women? 

Is there any job description for the staff?

Is the competence of the staff adequate to the post description?

How is the communication/cooperation with other national/international NGOS and with governmental organizations?

Who provides the financial and technical support to the NGO? 

Has the NGO funds allocated for activities during 2003? 

Implementation of activities:

What are the objectives of the activities?

What is the strategy to achieve the objectives? 

What are the activities implemented? (By whom, where, how often, for how long, in what context)

Why are these activities needed?

Outputs

Are outputs (achieved or planned) in accordance to the objectives?

Are the planned outputs set up by the NGO achieved?

Has the NGO developed an operative plan for achievement of the outputs?

Has the NGO any documentation with the results they have achieved or the lessons they have learnt?

Target groups

Are the target groups well defined?

Are representatives from the target groups involved in the NGO? 

Have they been directly or indirectly involved in the design and implementation of the activities?  How?

Is the organization recognised and respected by the target group

External Environment

How are the activities related to the activities of other organizations? 

Is the NGO recognised by other NGOs? By national authorities? By donors? 

What are the external factors that may have an impact on the implementation of activities or on the expected results? 

Results:

What are the achieved outcomes? 

In which way the implementation of the activities has contributed to make a difference for the target group? 

Could the impact achieved be improved? How?

Would it be needed to change or expand the priorities of the activities?

To what extent does institutional capacity exist to sustain activities after the programme end

Third level: (to be used by international team as a part of the assessment of the HIV situation in the country and the national response) ‘

What has been the role of the national government in the design and implementation of a national HIV plan? 

What has been the role of the different ministries in the design and implementation of prevention activities? 

In your opinion, what is the role they should/could play in future?  

What has been the role of the different sector in the country in the implementation of prevention activities? (international NGOs, donors, civil society, schools, religious groups)

In your opinion, what is the role they should/could play in future?

What are the main factors that fuel the spread of the epidemic in the country?

What are the main factors that hinder a comprehensive prevention of HIV in the country?

How open is sexuality discussed in the country? 

Are reproductive health issues included in the education of youth? 

Are HIV test and counselling facilities easily available? (geographical distribution, opening hours, price, etc) 

Are condoms easily available? 

How extended is the use of drugs in the country?

Is the magnitude of the problem the same outside main cities? 

What would be the most effective way to reach drug users with prevention activities? 

What could be the main hinders to reach drug users? 

Are harm reduction activities including needle exchange feasible/acceptable in the country? 

Is commercial sex an extended practice in the country? 

How could commercial sex workers best be reached with prevention activities? 

� Example of prevention: information campaign, production of information material, peer education activities, telephone hotlines, integration of reproductive health education in schools, establishment of information centres, etc 


� Counselling, training of health staff (including medical doctors), development treatment guidelines, projects for integration of sexually transmitted infections (STI) or HIV treatment in primary health care


� Establishment of PLWA support groups (people living with HIV/AIDS) 





