Frame to be used by NGO’s for describing project proposals to be presented to FPH in the framework of the HIV programme

Aim of the project:  

Please, describe here the anticipated long-term objective towards which the project will contribute

General Objective 

Please, describe here he intended effects of the project for the direct beneficiaries. The following questions should be answered by the objective: 

· Who is the target population?

· What are the changes the project intends to achieve?

· What is the magnitude of the change the project intends to achieve? 

· What is the time framework in which the project will be implemented? 

Specific objectives

Please, describe here the different objectives that the project intends to achieve and sustain within the life of the project.  
Please, include in the description the indicators
 and assumptions
 for each of the objective   

Activities: 

Please, describe here the activities that have to be undertaken by the project in order to produce the outputs

Please, include in the description the indicators and assumptions for each of the activities 

Inputs: 

Please, describe here the needed financial and human resources (including training needs of the staff) necessary to undertake the activities 

� Indicators: measures (direct, indirect, quantitative and qualitative) to verify to what extent the purpose is fulfilled and outputs are produced. Means of verification should be specified 


� Assumptions: Events, conditions or decisions necessary for sustaining objectives in the long term. Factors outside the control of the project administration that may have a significantly influence on the success or failure of the project








